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6 March 1952” 
SECURITY INFORMATION { MAR °= 1952 
MEMORANDUM TOR: THE PSYCHOLOGICAL STRATECY BOARD a Te 
Vids Director of Central Intelligence - #eTuent of SES 
SUBJECT Peychological Strategy Boards Mr. Gray's Report to 


the President, dated 22 February 1952. 


1. Pureuant to the request of the Board, a committee consisting 
ef Mr, Sargeant for Mr. Webb, General Magruder for Mr. Foster, and 
Mr, Wiener for General Smith has considered the subject report in 
connection with the President's request. 


2, As a result of the independent consideration initially of each 
of the Committee members, written exchanges of views, end discussion in 
two meetings of the Committee, this report is subsitted as representing 
their unanimous views as their analysis, general conclusions, and recon- 
mendations to the Board ae to the pertinent points to be considered on 
the subject report. 


I. 
GENERAL ANALYSIS OF MR. GRAY'S REPORT 


3. Taken as a whole, the document is a substantially accurate 
presentation of the background and development of the Psychological 
Strategy Board. Actually, it is less a report on "organisation and 
work" then it is « justification for the creation and continuance of 
the PSB and a platform for an exhortation to reform and correct inter- 
agency friction, There are certain statements and some recommendations 
which are open to question and concerning which opinion would differ, 
depending upon where one sat. 


he It would appear that the principal reasons for Mr. dray's 
recommending publication of the report are as follows: 


a, To essure a more widespread and satisfactory 
public and Congressional comprehension and acceptance of 
the manner in which, and the methods by which, this Covern- 
went's effortea in the psychological warfare field are being 
sonducted; 
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b. To create a elimate of publie and Congressional 
epinion wore favorable to the obtaiament: of supvort for 
am extensive and sostly campaign ef propaganda for re- 
lated measures which are deemed essential to the mainte- 
mance and improverent of our world position; and 


e, Te obtain popular support for certain prineiples 
and te attempt to eliminate or break down eertain believed 
errers in eurrent Covernmental thinking aid practice, 6.5.5 
depertmental jurisdictional jealeusies and rigid and inade- 
quate attitudes and philesophies toward poliey and the 
development of a “atrategic" approach. 


5. The above-mentioned objectives are generally desirable, 
especially "a2" and "b", but obviously require careful consideration as 
te how they are to be attained. 

It, 
CONCLUSIONS AND RECOMMENDA TIONS 


& The Committee hes reached these aonclusions fer the indieated 
wnderlying reasons and resemmends the action stated: 


Reasons: 


a. The report is teo revealing of sengitive information and 
relationships whieh in seme partieulare are invidious and provocative-~ 
more apt to stir up digeord tnan to produce harmony-~and, therefore, to 
be deleted. In the last mentioned eategory, the report infers a number 
ef inter-ageney differeaees and disputes that would act improve with 
public airing. Moreover, portione of the report would invite undeserved 
ead wawarranted eritieism of the Covernment--critieisem for having doue a 
great deal lesz than is actually the ease in the realization of the need 
fer and the develeprent of machinery to earry out psyehologieal warfare 
measures, 


Furthermore, while gertain of the econerete recomendations 
eet forth in the report {prineipally on Page 15.) have definite merit, 
4t would be inappropriate to publish ther prior to a final determination 
as te whieh of the recommendations will be adopted and whieh will not. 
fo make premature publie disclosure ef the resemmendations would tend te 
Limit the freedem of cholee of the President and the Board, as well as 
te begeme a gouree of some embarrasement to sll eoncerned, ineluding 


Mr. Grey himself, 
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be ‘The; 4% in several instances reveals or indicates 
matter of a classified nature, such as the inducement of defoetion. 
See Pace 1h. 


@. The publication of any report in areas as sensitive as 
peytholegical operations might set an unfortunate precedent, It would 
a regurring problem insofar az Mr. Gray's successors might 
feel called < +o gabeit reports hereafter and the necessity of 
@iiainating genaitive and classified material, almost certain te te 
in wuch a report, before it could be published. 


Se Senelupion §2+ ‘The report eannct be effectively revised for 
publication, — 


Reasons 


report, stated in Paragraph . aboves secondly, and perhaps more inpore 
tant, the release of such a revised report would furnish a suitable cc- 
eagion and good material for an important Presidential statement to the 
eeuntry and toe the world in the form ef a radio address, news conference, 
ey press release, as hereafter recommended. However, on more mature con~ 
ops tay and re~exanination of the attendant problems and the counter 


publics and that the publication of a report wae not necessary aa an 
eecusion for a Presidential statement. 


Ye After the deletion of the classified and sensitive aaterial. 
in the report, the remaining content would be relatively innocuous and 
Jack gufficient substance to warrant publication or excite public 
dnterest, if published, 


@. The deletion of the significant portions of the report 
would induee inquiry and harmful speculation as te the suppressed 


* 


ad, The publication of the report as reduced or otherwise 
revised might be resisted by Mr. Gray an not constituting bie report 
in the changed form, 


@ ‘The publication of 
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@. The publication of the fac! of the submission of the 
report would Likewise proveke inquiry as to the eontent and the reasons 
fer its non-publieation and might lead to leaks of the contents, both 
widegired eventualities. 


#. Another auitable cecasion for a Presidential statement, if 
éesired, will ceeur or ean be ereated, 


Ge ee od Regardless of whether the report is published 
in any form, 1t is considered that a Presidential statement probably 


should be made along the lines hereafter indicated as soon as a suitable 
eeeagion orises or ean be provided, drawing on the eontente of the re- 
pert but witheut quoting fren it or seknowledging its submission. 


Reasons: 


ae It is the belief of the Committee that the present time is 
puysholegically appropriate and desireble fer the Presidcnt te state to 
the eguntry and the rest of the world why we are in the cold war, the 
gontrolling principles and policies, the problems that are faced, the 
werk so far aceosplished, ineluding the Board's part in that work, and 
the task shead. 


db. Sueh a statement would provide an opportunity to slaberate 
om certain of the themes Mr. Gray has intreduced whieh night well serve 
te slarify the thinking of certain sections of the American publie and 
our allies which are not yet fully persuaded thet the vigorous nature of 
U. 9, peliey with respect to the eold war is eonpistely justified. 


@. Sueh a statement would de mach te aceampligh the first two 
indieated objectives of the report stated in ‘aragraph |. above. 


é. Sueh a statement would provide an epportusity for an 
expression of appreciation for Mr. Gray's eontribution in the orgenisa- 
tien, activation, and development e” the Board. 


@. It is believed that a suitable oecasion will arise or can 


be arranged for suen a Presidential statement. 


That an effort be made to eonvinee Mr. Gray of 
tain minor language revisions in the report, 
te 


Reageng: 


a. Some of the questionable waterial in the report, oven if not 
presently published, tight be leaked into publie knowledge or might be 
published at some later date, 

| be Some of the 
me ee 
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Be Some of the material jet aoe susceptible of 


misinterpretation and misuse that if it was brought to Mr. Gray's 
attention at this time, he would be willing to revise or delete sueh 
material, For example, in the fourth paragraph, fifth line, om Page 12., 
4t ig thought that the word "act" wae inadvertently omitted between the 
verby "ean afford." Also, the last sentence on Page 9. eontaing an ine 
vidious note, via. the inferenee being that although we had not planned 
it that way, we are now foreing a eold war confliet upon the world. 


ne 1 ae go: It is desirable that the President communicates 
Tay, preferably by eonficentiel letter, and partiewlarly in the 
event that the report is net published, to the feliewing effeet: 


& Tae report has been eireulated among the Heard members, 
whe have given it eareful consideration, 


b. The Pregideat and others who have studied it are 
iapresaed by the report; the content and the reeounendations 
are thought to have considerable merit upon whieh the Presi~ 
gmat intends to take appropriate action. 


@.- It ig thought to be undesirable te publish any part 
of the report at this time because of the presence of the 
aeasitive aud controversial waterial wateh, however, hs wag 
gled to have brought to his private attention but felt was 
inappropriate and undesirable te be considered publiely. 


d The report has stimulated the desire of the President 


to make a public statement aleng the lines indicated above 
for whieh he will draw upon the report. 


@. Appreéiation of Mr, Gray's eontribution in the 
organizati.n, aetivation, developyent, and work of the Board. 


Baaseng: 


a» Tae pointe in the proposed lctter ere theught to be 
wubstantially aecurate embodying fair conelugions. 


be Pointe "a." and "db." above wiil do mueh to demonstrate te 
Mr. Gray that the report bas been used to accomplish the third ebjeetiva . 
stated in Paragraph 4. abeve. 


“ @- The reeeipt of sueh a lette: would do mueh to obtain 
Mr. Gray's aequieseence in the nom-publieation of the report, 


12. Begommendationg: 
a&s° Tee Board 
«5 


ae 
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a, ‘The Beard reeommend to the President that in any event 
the report should net be published without the deletion of the sensitive 
and slageified wateriel. 


Be The Board reeonmend to the President that none of the 
report be published. 


@. “nless and wmtil the report is revised, it should bs 
elagsified to reduces the hazards of any further dissenination of the 
sensitive and controversial matter. 


de ‘The Board ragemmond to the President that sueh a Presidential 
statement be made aleng the lines indieated im Paragraph 9. and that a 
suitable "pec" or oeeasion be fownd or devised to be used as an appropriate 


springboard. 


@, The Posrd offer to assist in the preparation of sueh a 
etatexent if that reeermendation 1a adopted. 


f. Tne Board eonsider a draft of aueh a Freeidential staterent, 
presently in preparation wider the supervision of the Comittee. 


ge ‘The Board designate a representative te diseugs informally 
@esired minor langusge revisions with Mr. ‘ray. 


lke ‘TRe Board resemmond to the Prasident that he eomunieate 
with Mr. Gray along the Lines indicated in Paragraph 11. 


FRANK G. WISHER 
For the Ad Hoe Committee af P55 


Representatives, for the Consideration 
ef Subject Report, 


Coneurrenees: 


{eigued) Jehu Magruder 
GENERAL JOHN MAGROBER 


(signed) Howland Sargeant 
WR, HOWLAND SARGEANT 
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MEMORANDUM FOR: Mr. Frank Wisner 
Central Ingelligence Agency 


SUBJECT: Gordon Gray Heport 


I have concurred in the Comittee recommendations 
on the Gordon Gray Report. However, I want you and the 
Committes to be clear on ny attitude toward the advisability 
of a public statement by the President on our psychological 
warfare effort. In principle, I do believe that such a 
statement could be framed which would be advantageous, 
but this subject is full of pit-falle. So much depends 
on the substance of a statement in this field that I cannot 
make @ blanket commitment until the ‘epartment tas given full 


and careful consideration to the content of it, 


Howlend H. Sargeant 


Ber contains informafion effecting the netional ae ; 
-4 States within the meaniag of the esmionage lows. 
-|, Sacs, 793 and 794, the transmission cr revelsiic: 
vy manner to an wnouthorized person is prohibite: 
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. MBMORANDUM FOR THE RECQRD 


SUBJECT: Mr. Gray's Report to the President on P&B; Further Views 
ef the Director 


1. Ina further discussion with the Director on Saturday morning 
goncerning the preparation of recomendatione for the President 
(Me. Dullee eitting in at the meeting), the Director mde 8 number of 
significant statements and two euggestions which should be borne in 
mind in the work of the ad hoc committee. 


2, The Director is generally inclined to accept the reconnenda- 
tiene contained in my memorandum to him and stated thet he hopes to 
be able to convince the other members of the PSB that theae recomnen- 
dations are sound and should be adopted. He said that in his pre- 

conversation with the President he had suggested the probable 
desirability of the President's making some form of announcement or 
press statement generally along the lines of the recommendation (which 
wee originally suggested by Mr. Brewer). Accordingly I trust that 
Me. Jacobs has informed “r. Brewer of our possible need for the text 
of such a etatement in order to give Mr. Brewer time to develop a 
statement if it is called for. In thie connection, Mr. Brewer should 
consult with Mr. Phillips and possibly General Magruder in order to 
get the benefit of their suggestions ae to treatment and language. 


3. I pointed out to the Director that there is a problem which 
will have to be mt if the decision should be to publish a part of 
Me. Cray's report - as written by Mr. Gray ~- and other parts as revised 
by the ad hoc committee. The problem obviously will arise from the 
fact that the edited portions of the statement will no longer be sus- 
ceptible of representation as "“r. Cray's Report" ~ unless he should 
gee fit to accept and adopt as his om the recomended changes. The 
Director vas not inclined to go back at Mr. Cray in an effort to 
persuade him to adopt our proposed changes. Rather he thought that 
the matter might better be handled in the following way: 


a. The portiona of the Gray report which are acceptable 
and desirable in their present form for publication could be 
released by the President with the statement to the effect 
eh aed represent important portions of “r. Oray's report 
to him. 


b. as for the rest, vis. the parts which the Board 
might agree should be published in revised form, these could 
be included in the President's statement to the press commenting 
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upon Mr. Gray's report and the importance of this general 


matter. 


The recomendations should not be published unless, 


and to the extent that, the President should have decided to 


adopt any of the recomendations pr 


presse release. 


4or to the time far the 
In the Preeldent's statement to the prese he 


should say that he is publishing only 2 pert of Mr. Gray's 
report for the reason that other portions contain sensitive 
end classified information which it would not be in the public 


interest to release publicly. 


Tf the President ghould be 


asked whether eny recommendations were made by MY. Gray for 
changes, etc., in the setup and operations of the Board, the 
President should reply that certain recomendations had been 


sade and were receiving study. 


FGW/ag 
lL March 1952 


Dist: 
Orig - SRI 
Copy + Chief, PY wie ADPC 
Copy ~ ADPC 
cepy - DDP/Chrono 
Copy - §P. 


- wey 
Approved For Release 2003/05/23 :-G 


FRANK G. WISHER 


IA*RDP80R01731R003300180059-7 


25X1 


Pe 
+ 


woe 


Approved cchenpseomsest : GHA-RDPI8OROF731R003300180059-7 
Tan i 

’ the Al} HOC committee's memo of recommendation 

* together with their whereabouts: 


~ 


Original - on DCI's desk WITH ORIG. OF GRAY REPORT 


lee: On DI's desk with thermofax of Gray Report, for 
DCL to consider whether he wants to send to 
Webbe 


‘lee: Earmarked for Webb =< sent and recalled (here) 


lec: Earmarked for Foster - sent, on way back from 
Magruder's office. 


ec: To Souers , EYES ONLY with copy of Gray Report 
ec: To Staats , EYES ONLY with copy of Gray Report 
ec: Left with Magruder at time he signed reporte 
Left with Sargeant at time he Sones reporte 
co: With[____] for his own file - he wrote it. 


ec: DD/P chrono 


Pe YH FP FF HH 
Q 
Q 


cc: For Registry - on way up from[ office show- 
; ing all distribution... 


lcc: EXTRA - in Registry 
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